State of California DEPARTMENT OF WATER RESOURCES The Resources Agency

JOB DESCRIPTION AND POSITION CLASSIFICATION

CLASSIFICATION DWR POSITION NUMBER SAP POSITION NUMBER MCR
Data Processing Manager IV 0500-1387-691 50000508 0
APPOINTEE SAP PERSONNEL NUMBER DIVISION/SECTION
Vacant DTS/Office of the Chief
COLLECTIVE BARGAINING IDENTIFIER
D Management Related BU: |:| Supervisory Related BU: |:| Confidential Related BU: |:| Rank and File BU:
01
RESPONSIBILITIES EXERCISED |:| Supervisory |:| or Lead Person
IMMEDIATE SUPERVISOR (Print) SUPERVISOR'S CLASSIFICATION EMPLOYEE PROVIDED COPY ON (Date)
Tim Garza ClOo
APPROVED BY (Personnel Analyst's initials) DATE
Andrea Riley 09/27/2007
Percent of -
Time Activity

POSITION SUMMARY

Under the general direction of the Chief Information Officer (ClO), the Data Processing Manager 1V
serves as the Department's Chief Technology Officer (CTO). The CTO has oversight of the Department's
enterprise technology infrastructure services and functions. Has broad authority for developing,
recommending and implementing IT practices and policies that have significant impact on all DWR
programs. The position plans, organizes, and leads seven major information technology areas: Network
Engineering and Management (wide-area and local area networks), Enterprise Telecommunication,
Enterprise Data Storage, Data Center Operations, Enterprise Unix and Windows, IT Infrastructure
Services, Enterprise Resource Planning (SAP) system and services.

The position has full management responsibility for operation of three major technology branches that
consist of 70 staff members and management. Three Branch Chiefs report directly to the CTO. The CTO
is responsible for providing critical information technology services in support of the Department’s
programs, strategic goals, business objectives, and management principles. The CTO has authority for
formulating and implementing IT practices and standards for a broad spectrum of IT processes that have a
significant impact on all DWR programs. Directs the implementation of enterprise policies and standards
related to the delivery of information services to DWR clients, programs, and employees. Serves as a high
level advisor to program managers, senior management, and executive staff on aspects of the DWR
Information Technology direction, services, and programs. The CTO represents DWR with various State
and public agency entities. The incumbent oversees management of the most technically diverse IT
infrastructure projects in support of the Department. The CTO serves as the Chair for the Departments IT
Governance Board.

ESSENTIAL FUNCTIONS:

Knowledge of the organization and functions of California State Government including the organization,
principles, practices, and policies. Ability to plan, organize, and lead the work of multi-disciplinary
professionals. Ability to analyze and formulate IT policies, organizations, procedures, and practices.
Experience in managing large scale IT operations, projects, programs, and a full functioning Data Center.
Strong management and leadership skills in the information technology arena. Experience in IT budget
management, procurement and contract negotiations/management. The incumbent must have a high-level
of experience in data processing practices, methods, and principles. The CTO must have knowledge and
experience in the following disciplines: IT governance, configuration management, enterprise technology
architecture, IT infrastructure operations, and network and telecommunication principles and practices. In
addition, the incumbent must have strong verbal and written communication skills, interpersonal, and
problem solving skills; and the ability to network and interface effectively with business and technical
personnel and management; extensive knowledge of a global understanding of, and currency with respect
to evolving industry information technology trends, practices, and standards.
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Specific duties include:

Responsible for the internal program management of three technology branches. Plans, organizes and
administers the workload and resources through subordinate Branch Chiefs. Evaluates the effectiveness
of management, staff and vendor efforts, and develops measures for determining and monitoring
performance. Oversees development of recommendations and implementation of improvements to
overall technology infrastructure environment, including data center operations, network and
communication performance, and SAP services. Management functions include budget management,
setting goals and objectives, providing strategic direction to meet Department and Division requirements,
balancing workload, ensuring that the Branches are staffed and organized effectively, and ensuring
excellent customer service and performance feedback. Administer A&D reports to the Branches and
reviews Branch budgets, contracts, and purchases. Develops long-and-short-term staffing plans that meet
workload needs within budgeted resources. Anticipates, identifies, and responds effectively to correct
funding deficiencies. Develops thorough and accurate budget change requests based on substantiated
operational needs. Ensures cost-effective use of resources, identifying cost savings, and contributing to
the overall prudent management of the Divisions IT budget.

Responsible for developing, recommending and implementing IT policies with significant impact on all
DWR programs. Develops and monitors enterprise practices, standards, and policies that govern all IT
infrastructure operations. Directly involved in the long-term strategic and tactical planning associated with
information technology. Develops strategies related to Departmental IT strategic and tactical plans.
Establishes, coordinates, and maintains the work objectives of the Technology Division in conjunction with
other business and IT initiatives from throughout the Department and with external departments and
agencies. Participates in the Department's strategic and business planning efforts. Assist the CIO in the
preparation of technical and organizational recommendations for executive management. Provides IT
consultation and advice to DWR program mangers, senior management , and executive staff. Consults
with DWR business area management to determine short-term and long-range needs and to select
appropriate staff, equipment, and support tools for implementing major efforts identified and approved for
implementation.

Responsible for overall direction of DWR Data Center, an independent enterprise computer facility.
Responsible for long-term strategic and tactical IT infrastructure (e.g., hardware, systems software,
network, telecommunications) planning. Responsible for development of strategies related to hardware,
systems software, local and wide area networks and data/voice communications. Responsible for selection
and procurement of IT infrastructure goods and services, with a focus on maximizing returns on IT
investments and sustainability of environment.

Responsible for enterprise-wide systems integrity. Works with Branch Chiefs to identify, prioritize, and
resolve enterprise technology issues and ensure the quality of DWR systems by applying rigorous quality
and assurance practices. Serves as Chair of the IT Governance Board, and is responsible for ensuring
governance charter is followed. Monitor compliance with established plans, schedules, directives, and
procedures. Facilitate and participate in meetings with the Department's CIO, Executive Management, the
Enterprise Governance Board, the State Water Project Contractors and their various committees. Works
with the Department of General Services, the Department of Finance, the Department of Personnel
Administration, and other control agencies to ensure that state procedures are followed in implementing
and supporting information technology projects and that the interests of the Department of Water
Resources are recognized in the policies and actions of these agencies. Ensures proper management of
special projects and formal proposals, including FSRs, SPRs, IFBs, RFOs, and RFPs required to
implement strategic, organizational, and technical infrastructures.
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	t24: POSITION SUMMARY
Under the general direction of the Chief Information Officer (CIO), the Data Processing Manager IV 
serves as the Department's Chief Technology Officer (CTO). The CTO has oversight of the Department's enterprise technology infrastructure services and functions. Has broad authority for developing, recommending and implementing IT practices and policies that have significant impact on all DWR programs. The position plans, organizes, and leads seven major information technology areas: Network Engineering and Management (wide-area and local area networks), Enterprise Telecommunication, Enterprise Data Storage, Data Center Operations, Enterprise Unix and Windows, IT Infrastructure Services, Enterprise Resource Planning (SAP) system and services. 

The position has full management responsibility for operation of three major technology branches that consist of 70 staff members and management. Three Branch Chiefs report directly to the CTO.  The CTO is responsible for providing critical information technology services in support of the Department’s programs, strategic goals, business objectives, and management principles.  The CTO has authority for formulating and implementing IT practices and standards for a broad spectrum of IT processes that have a significant impact on all DWR programs. Directs the implementation of enterprise policies and standards related to the delivery of information services to DWR clients, programs, and employees. Serves as a high level advisor to program managers, senior management, and executive staff on aspects of the DWR  Information Technology direction, services, and programs. The CTO represents DWR with various State and public agency entities. The incumbent oversees management of the most technically diverse IT infrastructure projects in support of the Department. The CTO serves as the Chair for the Departments IT Governance Board.  

ESSENTIAL FUNCTIONS: 
Knowledge of the organization and functions of California State Government including the organization, principles, practices, and policies.  Ability to plan, organize, and lead the work of multi-disciplinary professionals. Ability to analyze and formulate IT policies, organizations, procedures, and practices.   Experience in managing large scale IT operations, projects, programs, and a full functioning Data Center.  Strong management and leadership skills in the information technology arena.  Experience in IT budget management, procurement and contract negotiations/management. The incumbent must have a high-level of experience in data processing practices, methods, and principles. The CTO must have knowledge and experience in the following disciplines: IT governance, configuration management, enterprise technology architecture, IT infrastructure operations, and network and telecommunication principles and practices. In addition, the incumbent must have strong verbal and written communication skills, interpersonal, and problem solving skills; and the ability to network and interface effectively with business and technical personnel and management; extensive knowledge of a global understanding of, and currency with respect to evolving industry information technology trends, practices, and standards. 
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	t26: Specific duties include:

Responsible for the internal program management of three technology branches. Plans, organizes and administers the workload and resources through subordinate Branch Chiefs. Evaluates the effectiveness of management, staff and vendor efforts, and develops measures for determining and monitoring performance.   Oversees development of recommendations and implementation of improvements to overall technology infrastructure environment, including data center operations, network and communication performance, and SAP services.  Management functions include budget management, setting goals and objectives, providing strategic direction to meet Department and Division requirements, balancing workload, ensuring that the Branches are staffed and organized effectively, and ensuring excellent customer service and performance feedback. Administer A&D reports to the Branches and reviews Branch budgets, contracts, and purchases.  Develops long-and-short-term staffing plans that meet workload needs within budgeted resources.  Anticipates, identifies, and responds effectively to correct funding deficiencies.  Develops thorough and accurate budget change requests based on substantiated operational needs.  Ensures cost-effective use of resources, identifying cost savings, and contributing to the overall prudent management of the Divisions IT budget.

Responsible for developing, recommending and implementing IT policies with significant impact on all DWR programs. Develops and monitors enterprise practices, standards, and policies that govern all IT infrastructure operations. Directly involved in the long-term strategic and tactical planning associated with information technology. Develops strategies related to Departmental IT strategic and tactical plans.  Establishes, coordinates, and maintains the work objectives of the Technology Division in conjunction with other business and IT initiatives from throughout the Department and with external departments and agencies.  Participates in the Department's strategic and business planning efforts.  Assist the CIO in the preparation of technical and organizational recommendations for executive management. Provides IT consultation and advice to DWR program mangers, senior management , and executive staff. Consults with DWR business area management to determine short-term and long-range needs and to select appropriate staff, equipment, and support tools for implementing major efforts identified and approved for implementation.  

Responsible for overall direction of DWR Data Center, an independent enterprise computer facility.     Responsible for long-term strategic and tactical IT infrastructure (e.g., hardware, systems software, network, telecommunications) planning.  Responsible for development of strategies related to hardware, systems software, local and wide area networks and data/voice communications. Responsible for selection and procurement of  IT infrastructure goods and services, with a focus on maximizing returns on IT investments and sustainability of environment. 

Responsible for enterprise-wide systems integrity. Works with Branch Chiefs to identify, prioritize, and resolve enterprise technology issues and ensure the quality of DWR systems by applying rigorous quality and assurance practices.  Serves as Chair of the IT Governance Board, and is responsible for ensuring governance charter is followed. Monitor compliance with established plans, schedules, directives, and procedures.  Facilitate and participate in meetings with the Department's CIO, Executive Management, the Enterprise Governance Board, the State Water Project Contractors and their various committees. Works with the Department of General Services, the Department of Finance, the Department of Personnel Administration, and other control agencies to ensure that state procedures are followed in implementing and supporting information technology projects and that the interests of the Department of Water Resources are recognized in the policies and actions of these agencies.  Ensures proper management of special projects and formal proposals, including FSRs, SPRs, IFBs, RFOs, and RFPs required to implement strategic, organizational, and technical infrastructures. 


